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The CloudAtlas Marketplace Success Plan is designed to provide ISVs with a clear, detailed roadmap for
achieving rapid success in cloud marketplaces. It is our strong belief, regardless of your current stage of Cloud
Marketplace maturity, that devising a plan based on proven best practices and deep multi-cloud expertise

will assure your success. Our approach combines strategic insights, product readiness assessments,
go-to-market (GTM) plans, and execution support. The goal is to give you a comprehensive, actionable report
that aligns with your company’s marketplace goals by the end of the first month. At that point, you'll have a
clear plan for your marketplace strategy, enabling you to begin your journey with a strategic foundation. With
our guidance, you'll be able to choose the key focus areas for CloudAtlas to prioritize in the following months.

CloudAtlas specializes in identifying marketplace opportunities, accelerating time-to-value, and minimizing
friction. This document outlines what's included in the plan, the deliverables you'll receive, and the information
we'll need from your team to produce it.

Kickstart your Cloud Get a comprehensive Cloud Marketplace GTM plan
Marketplace GTM within 30 days for only $4,999
aws 3 N Designed by Cloud Marketplace experts with 20+ years of
. combined Marketplace experience

Plan Overview and Phases

The Marketplace Success Plan is delivered in three distinct phases:

Phase T Initial Engagement and Discovery

Objective: Gain a fresh expert perspective on your marketplace strategy and identify gaps. Align with
your goals and priorities in order to understand your idea of success and set you up accordingly.

Key Activities:

= Introductory meeting to understand current marketplace positioning.

= Initial business processes, goals and priorities survey and product assessment.

= SWOT analysis tailored to your marketplace strategy.

= High-level review of your product's architecture and marketplace readiness.

= Strategic discussion to highlight immediate opportunities.

= Customer segmentation review based on the product offering and target persona analysis.
Deliverable: Initial discovery report with SWOT analysis, product readiness, and key focus areas.
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Phase 2: Marketplace Success Plan Development

Objective: Provide a comprehensive plan that includes everything your company needs to succeed in
the cloud marketplace.

Key Activities:
= In-depth analysis of your current marketplace presence.
= Detailed GTM strategy tailored to target customers and cloud providers.
= Partnership and co-sell opportunities within the ecosystem.
= Alignment of your marketplace listing with hyper-scaler requirements (GCP, AWS, Azure).
=  Revenue model evaluation, focusing on pricing strategies (including usage-based pricing).
= Sales enablement recommmendations, including co-sell strategies and marketing content.
= Onboarding experience recommendations for streamlined customer acquisition.

= Competitor analysis and positioning strategy.

\ Deliverable: Marketplace Success Plan report (detailed breakdown in sections below). /

Objective: Continue engagement with tailored insights or execution services.
Key Activities:
= Monthly 4-hour strategic advisory sessions focused on the priority areas selected by your team.

= Ongoing support for implementing recommendations, managing vendor relationships, and
GTM alignment.

= Ability to add additional hours for scoped projects as needed.

Deliverable: Continuous actionable insights or hands-on support.
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Detailed Sections of the Marketplace Success Plan
1. Marketplace Readiness Assessment

= Current Listing Status: Review of your existing listing, if applicable, and suggestions for
optimization.

= Architecture Review: Evaluation of whether your product meets the technical requirements for
click-to-deploy or Saas integration.

= SWOT Analysis: |dentifying strengths, weaknesses, opportunities, and threats within your
current marketplace approach.
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Product Alignment and GTM Strategy
= Persona Targeting: Identifying key personas and industries based on current customer data.

= Product-Market Fit Review: Assessing product alignment with marketplace demands and
customer needs.

=  GTM Strategy: A customized go-to-market strategy including Product-Led Growth (PLG) and
Sales-Led Growth (SLG) approaches.

* Messaging Framework: Crafting messaging and positioning for clear communication of
product value in the marketplace.

Competitive Landscape Analysis

= Competitor Review: Detailed analysis of how your competitors are positioned in the cloud
marketplace.

= Differentiation Strategy: Crafting a plan to differentiate your product based on key features,
customer benefits, and marketplace gaps.

Revenue & Pricing Models

= Pricing Analysis: Evaluation of current pricing models, including fixed-price, usage-based
pricing, and subscription options.

=  Monetization Strategy: Recommmendations on optimal pricing models for marketplace success.

= Usage-Based Pricing Setup: Analysis of options to implement or optimize usage-based pricing
integration with marketplace billing systems.

Marketplace Operations & Ecosystem Engagement

= Onboarding Process Improvement: Suggestions for streamlining customer onboarding,
including automation and click-to-deploy readiness.

= Partnership Opportunities: Identifying and establishing co-sell opportunities with key players in
the ecosystem (e.g., GCP, AWS, Azure).

= Vendor Relationship Management: Guidance on managing relationships with marketplace
vendors, including contract negotiation and deal desks.

Internal Dependencies Assessment

= Resource Requirements: Evaluation of the internal resources needed to execute the
marketplace strategy, including sales, technical, and marketing teams.

= Budget Expectations: Estimation of the expected budget needed to support various
workstreams (e.g., integration costs, co-sell initiatives, marketing campaigns).

= Operational Dependencies: Identification of any dependencies that could affect progress, such
as internal approval processes, technical constraints, or compliance requirements.

= Risk Assessment: Analysis of potential risks associated with executing the marketplace strategy
and recommendations for mitigation.

Strategic Recommendations and Next Steps
= Key Focus Areas: Recormnmendations for focus areas based on your company’s goals.
= Short-Term Wins: Quick wins for accelerating marketplace success.

= Long-Term Strategy: Suggestions for ongoing marketplace growth and scaling strategies.
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What We Need from You
To ensure a thorough and accurate assessment, we will need the following from your team:
« Access to Product Information:
= Documentation of product architecture and current marketplace listing.
= Access to relevant technical and sales teams for interviews or discussions.
«  Current Marketplace Data:
= Sales performmance and customer data for the marketplace.
= Insights into any existing partnerships, customer success stories, and challenges.
- Internal Dependencies:
= Availability of internal resources to support the execution of the plan.
= Details on expected budget allocation for marketplace initiatives.
= Identification of any internal constraints or dependencies that could affect progress.

Timeline and Next Steps
«  First Month Plan:
= Week 1 Initial discovery, product readiness review, and dependencies assessment.
= Week 2: GTM strategy, competitor analysis, and resource alignment.
= Week 3: Revenue model evaluation, partnership opportunities, and budget planning.

= Week 4: Final Marketplace Success Plan presentation, including internal dependencies and
recommendations.

Once the initial Marketplace Success Plan is delivered, you can continue with CloudAtlas's strategic
support through monthly advisory hours. If additional hours are needed for scoped projects, those can
be added based on your needs.

Cloud Atlas — Plugging the Gap in Marketplace Success
CloudAtlas Value Proposition

CloudAtlas fills a critical gap for ISVs and enterprises navigating the complexities of cloud marketplaces. Our unique
positioning as both a strategic partner and execution arm allows companies to move quickly, make data-driven
decisions, and ensure ongoing marketplace success. Here's how we do it:

Expertise at Your Fingertips

CloudAtlas brings decades of combined experience in cloud marketplace strategy, product development, and
go-to-market execution. Our team has worked with hundreds of ISVs, helping them achieve marketplace success
through a blend of product-led growth (PLG) and sales-led growth (SLG) strategies. We are 100% focused on your
best interests.
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Frictionless Execution

Our approach is not just about offering advice—it's about getting things done. From optimizing your marketplace
listing to integrating usage-based pricing and automating onboarding, we provide hands-on support to help you
implement the strategies we outline in your Marketplace Success Plan.

Rapid Time to Value

Traditional marketplace strategies can take months to compile, leaving critical opportunities missed. With CloudAtlas,
yoUu'll have a comprehensive success plan delivered in the first month, backed by rapid execution capabilities to
ensure that you see value quickly.

Continuous Improvement

Cloud marketplaces are constantly evolving, and so should your strategy. We offer continuous support beyond the
first month, ensuring that you stay ahead of trends and take advantage of new opportunities as they arise.

4 )

Deliverables Summary
By the end of the first month, you will receive the following key deliverables:

1.  Marketplace Readiness Assessment:

= Detailed analysis of your current product and architecture’s alignment with marketplace
requirements.

= Specific recommmendations to improve or optimize your product listing.
2. Go-to-Market Strategy Document:
= Customized GTM plan with clear steps for engaging with marketplace customers and partners.
= Persona-based messaging frameworks to target key decision-makers.
3. Competitive Landscape Analysis:
= Comprehensive review of competitors in the cloud marketplace space.
= Astrategy for differentiating your product to stand out in a crowded marketplace.
4. Pricing & Revenue Model Recommendations:
= Pricing model suggestions, including options for usage-based pricing and subscription models.
= Plan to integrate pricing with marketplace billing systems.
5. Onboarding and Customer Journey Recommmendations:

= Process improvements for onboarding customers seamlessly through click-to-deploy options or
automated workflows.

= Steps to enhance customer experience from the moment of purchase to deployment.
6. Partnership & Ecosystem Engagement Plan:

= Recommendations for partnerships within the cloud marketplace ecosystem (e.g., GCP, AWS,
Azure).

= Co-sell opportunities and strategies for engaging with cloud providers and ecosystem partners.
7. Strategic Roadmap & Next Steps:
= Actionable short-term and long-term goals to maintain marketplace success.
K = Atailored roadmap for your company’s continued growth within the marketplace. /
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Speed and
Efficiency:

We get you a detailed,
actionable plan in the first 30
days — something that typically
takes companies months to
achieve on their own.

Execution,
Not Just Strategy:

We don't just hand over
a plan — we work with
you to execute on the
recommendations and
fill in any gaps in your
marketplace approach.

N\

J

How to Get Started
1. Initial Consultation:

Why Choose CloudAtlas?

Proven
Expertise:

Our team has extensive
experience working within
cloud marketplaces, and
we've helped companies
across various industries
achieve their goals.

Most
Cost-Effective GTM:

CloudAtlas offers expert
fractional resources for a
fraction of the cost. (Our
Multi-Cloud Marketplace
expertise bridges gaps in
staffing for roles including
Alliances Manager, Sales
Leader, Product Marketing
Leader, Project Manager,
and Cloud Architect.)

@

Flexibility:

Whether you want a
hands-off experience with
CloudAtlas managing
everything or prefer close
collaboration via Rocket
Portal, we adapt to your
preferred mode of
engagement.

)

Ongoing Support:

Our 4-hour monthly
advisory support keeps
your team aligned with
strategic goals and helps
address new challenges as
they arise. You can also add
additional hours for specific
scoped projects or services.

= We will schedule an initial discovery meeting to understand your current marketplace goals, review your

product, and begin gathering information to complete your assessment.
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2. Rocket Portal Access:

= After the consultation, we will set you up in the Rocket Portal, our semi-automated platform for managing
your success plan. You can either fill in information directly in the portal or schedule meetings with us to walk
through the details.

3. Collaborative Workshops:

= Throughout the month, our team will schedule focused workshops to dive deep into your product, customer
journey, and pricing strategy.

4. Review & Recommendations:

= Bythe end of the first month, we will present your comprehensive Marketplace Success Plan, outlining clear
next steps and immediate actions to take.

/ Additional Options & Services \

GCP Marketplace Solution Validation: For companies needing to meet Google Cloud Platform’s
marketplace requirements, we offer end-to-end support through the validation process.

Usage-Based Pricing Integration: If your product isn't yet aligned with usage-based pricing models,
we'll help you implement the right structures and ensure smooth integration with cloud billing
systems.

Customer Onboarding Automation: We streamline the entire customer onboarding experience,
enabling faster time-to-value with automated workflows and click-to-deploy solutions.

Architecture & Product Readiness: For companies needing deeper technical support, we offer
product architecture services to help ensure your product is aligned with marketplace technical

K standards. /

Client Testimonials

“CloudAtlas has the first offering | have seen that provides comprehensive Cloud Marketplace services and enables a
cohesive approach.”

—Tony Dawson, CRO, Infi, Inc.

“CloudAtlas’ deep expertise with the Cloud Marketplaces saved us at least 6 months of research and planning. They
helped us establish the best route to market and provided us with a guided path forward. We couldn’t be happier.”

—Feras Tappuni, CEO, SecurityHQ

“I highly recommend CloudAtlas. They are the right services partner to help you achieve the highest ROI in your Cloud
Marketplace go to market effort.”

—Ben Mappen, CEO, Teem, Inc.

Next Steps
Contact us to schedule your initial consultation and get started on your Marketplace Success Plan:
Justin Murphy

® justin@cloudAtlas.pro

@ cloudAtlaspro
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